City of Raymond

2018 BUDGET

230 SECOND ST.
RAYMOND, WA 98577



CITY OF RAYMOND

2018 DIRECTORY OF OFFICIALS

CITY HALL

CITY ATTORNEY

Raymond, WA 98577

Phone # (360) 942-4100

Fax # (360) 942-4137

Will Penoyar
P.0. Box 425

South Bend, WA 98586
Phone # (360) 875-5321

Expiration

December 2021
December 2021
December 2021
December 2021
December 2021
December 2021
December 2019

December 2019

Elected Officials Position Term
MAYOR Tony Nordin 4
COUNCILMEMBER Ryan Porter No. 1 4
COUNCILMEMBER Kaley Hanson No. 2 4
COUNCILMEMBER Colby Rogers No. 3 4
COUNCILMEMBER Christopher Halpin No. 4 4
COUNCILMEMBER Dee Roberts No.5 4
COUNCILMEMBER Wm Ian Farrell No. 6 4
COUNCILMEMBER Pam Nogueira No.7 4
Appointed
CITY CLERK/TREASURER Gretchen Sagen
POLICE CHIEF Chuck Spoor
PUBLIC WORKS DIRECTOR Eric Weiberg
FIRE CHIEF Todd Strozyk
Mailing Address
230 2nd Street



City of Raymond
2018 Budget

A GUIDE TO CITY OF RAYMOND’S BUDGET

The 2018 Budget is an annual budget which includes the financial planning and legal authority to
obligate public funds. Additionally, the budget provides for significant policy direction by the
City Council to the staff and the community. As a result, the City Council, Staff, and public are
involved in establishing the budget for the City of Raymond.

What is a Budget?

The annual budget of the City of Raymond is a formal statement of the financial policy and plan
for the City for the calendar year. The Budget document presents in detail the financial plan of
the City, including its various sources of revenues and the allocation of these resources to the
various programs.

What is Revenue?

The 300 series of accounts categorizing all resources received through taxes, licenses and
permits, intergovernmental sources, charges for goods and services, fines and penalties,
miscellaneous and other financing sources (Transfers-in and Debt Proceeds) that a political unit
receives into the treasury for public use.

What is Expenditures?

The 500 series of accounts categorizing expenditures decreasing the net of current assets
including debt service, capital outlays, and those current operating costs which require the use
of current assets. Expenditures occur when the City buys goods and/or services and pays its
employees. Operating expenditures are sorted by function, activity and character: General
Government, Public Safety, Utilities and Environment, Transportation, Economic Environment,
Mental and Physical Health, Cultural and Recreational. Expenditures should be classified
according to the function and activity it supports, regardless of the department that incurs it.

Accounting Policy

The City of Raymond operates on the Washington State Governmental accounting system called
Cash Basis accounting. Under a cash basis accounting system, transactions are recognized only
when cash is received or disbursed in/out of a fund.

Cash Basis Accounting formula: Revenues-Expenditures=Cash + Investments.

What is a Fund?

The City is financially organized into separate fiscal and accounting entities. Each fund is a
separate division for accounting and budgetary purposes. The fund accounting process allows
the City to budget and account for revenues and expenditures.

The City of Raymond 2018 Budget includes 13 separate funds. Each fund can be reviewed as a
separate account to be used for specific purpose.

General Fund (Current Expense): 000-099 The General Fund finances most services that the
City provides. This includes law enforcement, fire protection, courts, parks and recreation,
community development and administrative activities. The General Fund is essentially a “catch-
all” fund for accounting for City operations that are not required to be in a separate fund. The
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General Fund receives all property taxes, except those that are voter approved for the
repayment of debt.

Special Revenue Funds: 100’s Funds set aside for certain revenue sources for specific
purposes.

Debt Service Funds: 200’s Funds used to set aside resources to meet current and future debt
service requirements on general long-term debt.

Capital Project Funds: 300’s This fund is used to account for and report financial resources
that are restricted, committed, or assigned to an expenditure for a capital project including the
acquisition or construction of major capital facilities (other than those financed by proprietary
funds and trust funds). A plan for capital expenditures can be incurred each year over a fixed
period of years to meet capital related expenditures.

Enterprise Funds: 400’s Funds used to account for operations that are financed and operated
similar to private business, where the intent of the governing body is cost recovery or where the
governing body has decided that periodic determination of net income is appropriate for capital
maintenance, public policy, management control and accountability of other purposes.

Trust/Agency Funds: 600’s These funds are used to account for assets held by the City on
behalf of outside parties, including other governments, or other funds within the City. For
example, the State Remittance Fund.

Summary of the Budget Process
The City of Raymond’s budgetary process follows the provision of the Revised Code of
Washington (RCW), Chapter 35A.33.

During the summer months, departments begin preparation of their budget requests for the
coming year. Throughout this process meetings are held with appropriate staff, including the
Mayor and Clerk/Treasurer to review the budget requests. After compiling the data, the
Preliminary Budget document is prepared. This document is then reviewed by the Finance
Committee before being presented to the City Council.

The preliminary budget includes the annual operating expenditures and estimated revenues, as
well as the current period appropriation of the City’s six year Capital Improvement Plan. The
City holds several public hearings on the Annual Budget and then the Budget is formally adopted
by Council.
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City of Raymond
2018 Budget Appropriated

General Fund

Street Fund

Capital Improvement Fund
Fire Equipment Fund
GO Fire Truck Fund
Special Street Fund
Water Fund
Ambulance Fund
Sanitation Fund
Sewer Fund

Theater Fund
Municipal Court Fund

Revenues Expenses
2,306,300 2,306,300
180,500 180,500
81,300 81,300
10,000 10,000
34,763 34,763
463,130 463,130
1,359,200 1,359,200
1,465,500 1,465,500
560,277 560,277
2,561,000 2,561,000
35,500 35,500
180,000 180,000
9,237,470 9,237,470

H General Fund
H Fire Equipment Fund
® Water Fund

® Sewer Fund

35,500

180,000

H Street Fund
® GO Fire Truck Fund
® Ambulance Fund

B Theater Fund

® Capital Improvement Fund

i Special Street Fund
# Sanitation Fund

Municipal Court Fund

180,500

81,300
10,000

34,763




CITY PROGRAMS EXPENDITURES

| Appropriated | Preliminary ' %
2017 2018 Change
001 General Fund - End Bal 17,349.16 228,717.00 1218%|Sewer Utility Tax - (1 1/2 employee down)
Legislative/Executive 31,375.00 31,400.00 0%
Judicial 57,300.00 56,700.00 -1%|Decreased for Attorney
Administration 179,700.00 183,800.00 2% |Increase in Salaries
Police Dept 983,900.00 983,100.00 0%
Fire Protection 302,500.00 311,800.00 3%|Increase in Salaries/VEBA Benefits
Comm. Development/Planning 35,950.00 40,300.00 12% |Increase in Building/Planning Dept - supplies, training
Parks/Museums/Pool 154,400.00 155,550.00 1% |Increase for lease of new mower
General Government 324,675.84 306,233.00 -6% | Paid off interfund loan, Increase in 2017 ending fund balance
Library 8,350.00 8,700.00 4% |Increase in Janitorial Services
Total General Fund 2,095,500.00 2,306,300.00 10%
101 Street Fund - End Bal - -
Operating 171,029.00 180,500.00 6%|Increase in sidewalk projects & wages
Total Street Fund 171,029.00 180,500.00 6%
111 Capital Imp. Fund - End Bal 72,300.00 81,300.00 12%|No expenditures. Increase due to Real Estate Tax
Total Capital Imp. Fund 72,300.00 81,300.00 12%
116 Fire Equip - End Bal 20,000.00 10,000.00 -50% |Bought SCBA equipment
201 GO FIRE - End Bal - - 0%
Debt Service 33,463.00 34,763.00
Total GO Fire Fund 33,463.00 34,763.00 0%
320 Special St Fund - End Bal 228,800.00 211,000.00 -8%|Paid Match for TIB grants
Operating/TIB Grants 125,845.00 248,558.00 98%|TIB - Commercial Street/Sidewalk Project
Capital Improvements - 5,000.00 Increased for Drainage Projects
Total Sp. Street Fund 354,645.00 464,558.00 31%
401 Water Operating End Bal 205,059.02 250,000.00 22%|Water rate increase ($24.50 monthly service)
Operating 861,000.00 869,800.00 1%|Increase in excise tax
Capital Improvements/DWSRF 125,936.00 239,400.00 90%|2 - DWSRF Loan payments
Total Water 1,191,995.02 | 1,359,200.00 14%
403 Ambulance End Bal 32,952.61 100,000.00 203%|Changed Admin salary %
Operating 1,383,000.00 1,451,500.00 5%|Salary increase/VEBA accounts - Insurance payment
Unreserved Fund Balance 14,000.00
Total Ambulance 1,383,000.00 | 1,465,500.00
405 Wastewater Fund End Bal 372,757.01 600,000.00 61% |Settlement for Sewer Lagoon from HWA
Operating 1,037,058.00 1,172,200.00 13%|Insurance on Pump Stations ($20,000)
Debt Service 863,102.00 834,221.00 -3%|Decrease due to payoff of Loan
Captial Improvements - 382,400.00 0%|Settling issues at plant
Reserved Fund Balance 172,179.00
Total Wastewater Fund 1,900,160.00 | 2,561,000.00 35%
410 Theater Fund End Bal - -
Operating 68,900.00 35,500.00 -48% |Part-time Theater Manager
Dept Service 3,000.00 - -100%
Total Theater 71,900.00 35,500.00 -51%
603 Customer Deposits End Bal 47,451.88 49,000.00 3%
605 Municipal Court Fund - 180,000.00




CITY PROGRAMS REVENUES

i Appropriated | Preliminary | %
2017 2018 Change
001 General Fund - Beg Bal - 188,500.00 0%
Property Tax 472,300.00 477,000.00 1%
Sales Tax 350,000.00 350,000.00 0%
Criminial Justice Tax - 25,500.00 0% |Brand New Tax
Utility Taxes 823,000.00 838,000.00 2% |Increase due to Utility and Sewer taxes
Licenses & Permits 81,500.00 81,500.00 0%
State Generated Rev 205,400.00 204,200.00 -1% |Liquor Board Profits down
Charges for Services & Misc 163,300.00 141,600.00 -13%|Decrease due to Adult Diversion Program (Court)
Total General Fund 2,095,500.00 2,306,300.00 10%
101 Street Fund - Beg Bal - -
Operating 171,029.00 180,500.00 6%
Total Street Fund 171,029.00 180,500.00 6%
111 Capital Imp - Beg Bal 48,300.00 58,300.00 21% |Real Estate Excise Tax
Taxes & Interest 24,000.00 23,000.00 -4%
Total Cap Imp Fund 72,300.00 81,300.00 12%|Due to increase in beginning fund balance for 2018
116 Fire Equip - Beg Bal 17,000.00 7,000.00 -59% [Bought SCBA equipment
Donations 3,000.00 3,000.00 0%
Total Fire Equip 20,000.00 10,000.00 -50%
201 GO FIRE - Beg Bal - 300.00 0%
Property Taxes 33,463.00 34,463.00 3%
Total GO Fire Fund 33,463.00 34,763.00 4%
320 Special Street - Beg Bal 228,800.00 211,000.00 -8%|5% Match for TIB Grants Paid Out
Operating/TIB Grants - 221,880.00 0%
Pacific County STP Allocation 30,000.00
Capital Improvements - - 0%
Interfund Loan/Interest 250.00
Total Spec Street Fund 228,800.00 463,130.00 102%
401 Water Beg Bal 91,000.00 250,000.00 175% | Water rate increase, prediction of ending fund balance low for 2016
Operating 923,500.00 1,109,200.00 20%|5% water rate increase for DWSRF Loan for rehab of tank
Capital Improvements - - 0%
Total Water 1,014,500.00 1,359,200.00 34%
403 Ambulance Beg Bal 133,800.00 100,000.00 -25% |Ending Fund Balance was lower than budgeted for in 2016.
Pacific Co. Contract 772,200.00 801,800.00 4% |Increase in contract for staff
Call Fees/misc 511,600.00 563,700.00 10% |Increase in call fees and medicare payments
Total Ambulance 1,417,600.00 1,465,500.00 3%
404 Sanitation Fund Beg Bal 150,000.00 113,000.00 -25%|Bought Garbage Truck
Services 404,500.00 411,500.00 2%|1.75% increase of CPI
Interfund Loan 37,000.00 35,777.00 -3%
Total Sanitation 591,500.00 560,277.00 -5%
405 Wastewater Fund Beg Bal 448,000.00 600,000.00 34% |Payoff of Loan for Sewer Lagoon - HWA
Services 1,308,000.00 | 1,328,000.00 2%|1.75% increase of CPI
Weyer/Leachate 80,000.00 85,000.00 6%
So.Bend Reimb 582,000.00 548,000.00 -6% |Reduced to no longer having to pay USDA for Lagoon Loan
Total Sewer 2,418,000.00 | 2,561,000.00 6%
410 Theater Fund Beg Bal - - 0%
Movie/Concessions/Events 61,900.00 25,500.00 -59% | Part-time Manager, no movies
Transfers 10,000.00 10,000.00
Total Theater 71,900.00 35,500.00 -51%
603 Customer Deposits 47,451.88 49,000.00 3%
605 Municipal Court - 180,000.00 0%
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